Lumpkin County, Georgia

Department of Roads and Bridges
Superintendent: David Robinson

Road Department Year end summary 2020

Man hours logged:

Road Maintenance- 7303-man hrs.

Drainage Maintenance-3084 -man hrs.

Mowing and Tree Maintenance-14296-man hrs.
Special Projects-976-man hrs.

Total Hours Logged 25,659 hrs.

Materials used:

#56°s- 15.78 Tons
#4 Stone- 294.82 Tons

#7 Stone- 88.6 Tons

15°> Metal Culvert- 80ft

18> Metal Culvert- 90ft

30” HDPE Culvert- 40ft

36” HDPE Culvert- 40ft

48” HDPE Culvert- 80ft
Asphalt- 168.97 Tons

Surge- 506.75 Tons

Commercial Base- 2860.44 Tons
G.A.B. (graded aggregate base) — 7540.91 Tons
Rip Rap-94.84 Ton

Baby Surge- 34.72 Ton
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Major Projects and Accomplishments for 2020

o Removed many potentially hazardous trees from county roads, rights of way and public
trails.

o Worked and coordinated with the EOC during hurricane Zeta.

o Completed site work for the Rockhouse property.

o Paved the entrance road for the Mike Ramsey Shooting Range.

o Built shoulders on multiple roads that were resurfaced this year.

Daily Duties

Keeping current with daily duties include: cutting grass, side-arm mowing, clipping and building-
up shoulders, cleaning ditches and culverts, grading and graveling roads, removing debris from the

right of ways and keeping roadways open and passable during inclement weather.

Main Goals for 2021

o Provide the safest roads possible at the lowest cost for the citizens and visitors to Lumpkin

county.
o Continue to transition the road department from a reactive work force to a more proactive

force that will be doing more preventive maintenance type work.
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